Bednesti Action Plan from Chief Foresters Tour - Oct 2, 2014 - Synopsis  

Aug 21, 2015 – 
GOAL is to:  
Align Stocking Standards with Timber Objectives across the Landscape,
Using Stand Monitoring and Growth and Yield Analysis systems
That support achieving the future stated objectives
While also providing accurate data on the current state of the forests

In general, the Chief Foresters’ Bednesti Tour Action points address:

1. What is the Role of the Professional in Silviculture?  ABCFP
2. How do we reflect the impact of Forest Health factors?
3. Should we make transformative change of the Stocking Standards System?
4. If we make change, how do our Survey, Monitoring, Analysis and Data storage systems account for this?
5. If we do make change, how are the Costs reflected back to those incurring it? 
6. For successful Communications, who are the Champions?  
7. Training and Education
8. Research and Monitoring 


· Larry Gardner’s Stewardship Letter 	   Aug 6, 2014
· Chief Foresters Field Tour to Bednesti        Oct 2, 2014   


· 
	1.  What is the Role of the Professional in Silviculture?

	Action Point #1
	Response
	Timeline 
	FLNR Contact 

	In collaboration with the forest industry and the ABCFP clarify the expectations of the professional, regarding                Forest Stewardship Plan (FSP) Stocking Standard submissions that will address the legal requirement to be
 “consistent with the assumptions of the 
Timber Supply Review (TSR)”. 

	RPB will facilitate the preparations of a paper  that outlines the scope of professional practice and the role of the professional related to silviculture legislation including  approval tests as well as legal and non- legal guidance

It is hoped this paper will be sent to the ABCFP next week
Al Powelson – Oct 25, 2016

This paper was sent to Mike Larock who provided feedback.  The draft is now ready, with the exception of 2 examples: cc and pc.  Kevin did this and has now left the branch  
	· Initial comment from ABCFP: received February  19, 2015
· -general principles to Albert week of June 1
· 
· Draft Paper will be distributed to industry and gov’t representatives and the ABCFP by summer 2015 after general agreement by CF’s on general principles.   Sept 23, 2015
	
Allan PowelsonPaul Rehsler 

Kevin Astridge

	2. How do we reflect the impact of Forest Health factors?
	

	Action Point #2
	Response
	Timeline 
	



	Complete an initial assessment of the relationship of rust incidence to actual impact within the next year.  

This project will link to
· long term Research trials, 
· SDM,
· YSM, 
· FG
Data to inform the model and to demonstrate how these data sources are linked and how they will be used which will also provide guidance to Action Point #1 above. 
	Development of a 
Gall Rust Impact Model (GRIM). 
The project will involve FAIB – G&Y specialists and Forest Health specialists. 

See 
· GRIM    Gall Rust Impact Model 
· CRIME  Comandra Impact Model  Work on this is ongoing.  But a prototype is working.
	· The tree and stand level analysis that will input the rust dynamics into TIPSY will be complete by June 2015.
· Apply Model to RESULTs info hazard rating by end of July for landscape scale for testing

· The landscape level assessment of the impacts of Stem -Rusts will be completed by              November 2015.   Oct 30 2015
	Albert Nussbaum 




	3. 
Should we make transformative change of the Stocking Standards system?
	

	Action Point #3
	Response
	Timeline 
	

	Replace the requirement that stocking standards be consistent with the Timber Supply Review to a requirement that stocking standards be consistent with a                          forward planning approach defined through refinement of the Timber Objectives at the management unit level.

This will be linked to the overall Provincial Timber Objective with projected mid and long term future volumes and a specific quality (i.e. species and piece size). 




ISS: Integrated Silviculture Strategy

Type 4: including 
Timber and  other Resources Values
	· FAIB shifting to minimum piece size / minimum merchantable volume to determine minimum harvest age criteria for TSR 
· Work with Williams Lake Type 4’s as an example and to provide different scenarios.  
· DM will be approving stocking standards based on a forward looking plan that considers timber objectives at the landscape level.
       to address  FPP R s. 44  
· Opportunities for Adaptation to               Climate Change will be incorporated into the Type 4 planning process. 
· The timber objectives at the management unit level consideration will be given to implementation of increased genetic gains, species diversity, naturals versus planting, number of trees planted, climate change, desired end products, rotation age and wood quality. 
· Where available, the Type 4 Silviculture Strategies provide useful background information for developing this plan 
· Review the research and existing trials, RESULTS and monitoring data to                              develop science-based and mutually agreed upon forecasts yields, expected volume per hectare, piece size and other timber attributes for a range of                                Stocking Standards.
	In progress



TBD






· Target the 11 type 4’s and ISS for development of enhanced basic stocking standards

· Draft Local Level Timber Objectives provided for the               11 Type 4’s by end of summer 2015.   Sept 23, 2015




· Work with West Fraser to develop prototype
· Landscape-level                               Stocking Standards in the Bulkley TSA to address                    FPPR s. 45  
· Dec 18, 2015 – Gary Q
	Barry Snowden



Allan PowelsonPaul Rehsler




Paul Rehsler


Allan PowelsonPaul Rehsler 









Dave Weaver

	4. If we make change, how do our Surveys and Monitoring Systems account for this?
	

	Action Point#4
	Response
	Timeline 
	

	Investigate Surveys and Monitoring as required to                accurately reflect performance in relation to the refined                            Timber Objectives. 

The data collected should be compatible with the information needs for TSR.  

The survey and monitoring design needs to be in the context of assessing stocking standards and other related objectives at the landscape level. 

Post- Free Growing Monitoring – Surveys  -  Clarify:
· Linkages between Stand Density Monitoring (SDM),   Young Stand Monitoring (YSM), Free Growing (FG) and the legal FSP Stocking standard requirement. 
· Data to inform the model and to demonstrate how these data sources are linked and how they will be used which will also provide guidance to Action Points  (1 & 2) above
	· FAIB project is underway to ensure analysts use RESULTS data consistently (using the data we already have) 
· Dave Waddell is testing a new method that uses planting data and ingress to model FMSYts in the Okanagan TSR
 
· Evaluate Survey approach to determine if any changes are required to the assessment of Stocking Standards and in order to ensure direct input into TSR.

· Review existing landscape level Stocking Standards approaches –                i.e. Alberta and Ft St John Pilot –                     pros and cons

· Will need to develop survey system for Williams Lake Landscape-level                  Stocking Standards 
       to address  FPP R s. 44  
	To be completed by                          January 31, 2015







Fraser Survey Method to be  Field test revised approaches                in 2015  
I don’t think this panned out




Confirm that WL LL SS have been put on hold

	Atmo Prassad







Allan PowelsonPaul Rehsler





Dave Weaver Greg Jorgenson







	5. If we do make change, how the $$$$ COSTs are reflected back to those incurring it? 
	

	Action Point #5
	Response
	Timeline 
	

	Clarify what Government is willing to pay for through the refined Timber Objectives. The revised approach to appraisals should accurately reflect the cost to achieve the timber objectives. 

Licensees should be compensated fairly for costs of stand level treatments that are consistent with meeting the target

 The appraisal system should not create an environment that promotes a minimalist approach to forest management or stifle innovation to achieve timber targets.

	· Will work with Williams Lake                     Type 4 DM approved                               Stocking Standards  

· Working with Pricing and Revenue  and Carbon group discussing options
	Options paper to be brought forward to CF think-tank then to RSTC and PFF for discussion 

$$$  
???
	Allan PowelsonPaul Rehsler

Al Bennett



	6. Communications Strategy ……………For success, who are the Champions? … 
	

	Action Point#6 
	Response
	Timeline 
	

	Establish executive sponsors, a high level steering committee to ensure broader engagement and 
Effective communication and a communication strategy.  

 
	· Executive Sponsors-                                          Diane Nichols, Kalin UhrichLarry Gardner 

· Steering committee members :                  Chris Stagg, Mark Tamas,                      Shannon Janzen

· Participate in DM COP call and RSTC

· Now through the N/SOIFs and their co-chairs that include Uhrich  Tamas

	
Oversight switched to provincial

Chief
Foresters
Leadership
Team

(CFLT)
	Paul Rehsler 


Other critical management objectives 
In defining the revised Timber Objectives consideration will be given to other key management objectives including:                                                                                       Species at Risk, Fire Risk, Water, First Nations and government investment (e.g. Forests for Tomorrow)….  Timber and Other Resources Values
Refer to Action Item # 3 above. Type 4 Spatial Analysis of Silviculture Investment Opportunities and the Integrated Silviculture Stewardship Strategy (ISS)
7. Training 	
[bookmark: _GoBack]Develop ways to ensure practitioners are provided with adequate training to ensure that plans and prescriptions are consistent with achieving the                        Timber and other management objectives at the landscape level.  Eg What’s new in surveys?.
8.	Research 
Conduct research on the critical knowledge and information needs that need to be addressed in order to effectively and efficiently implement refined timber objectives in a forward planning approach. 
Note: 
The Bednesti Action Plan (BAP) Summary page requires updating to 
· Assign One Individual to be Accountable to bring each Action Point forward, and to 
· Update expected Due Dates for Deliveries (Implementation and Resolution)

6

